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Introduction
Before the apple attempt and think of crafting a future marketing strategy it needs to consider both internal and external environments. This can be through carrying out a good SWOT analysis which will focus on identifying the possible strengths, weakness opportunities, and threat that it can be exposed to. The research by Smithson (2019) has revealed that APPLE is one of the most successful global companies that are using its competitive advantage and it has emerged as the dominant player in industrial technology.
Strengths
Before it crafts for the marketing strategy, Apple must identify its strengths. The strengths here involves the internal factors that will enable it in overcoming all the possible weaknesses so that it may take advantage while at the same time withstanding any form of threats within its area of operation. The notable strengths that it should be aware of include a strong image of its brand, good profit margins and innovative process that is not only effective but also rapid. The apple company has the world's strongest and valuable brands. Therefore it means that before it crafts for future marketing strategy, it must introduce new products that are profitable by virtual based on its strong brand image.  The research by Smithson (2019) has shown that Apple can introduce new products in the market that are valuable and profitable. 
[bookmark: _GoBack]It is worth noting that Apple has got capable of designing and developing hardware and software applications of its own. It is also able to provide services that allow it to introduce innovative and unique products for its clients. Within the Apple ecosystem, there are premium products that make the customers enjoy using Apple products hence creating an advantage. This means that it must identify its completive advantage before it crafts a future marketing strategy. Below is a product ecosystem of the apple company. [image: C:\Users\Davids\Documents\nn.PNG]
The marketing mix for Apple is associated with high-profit margins it is should have useful information about it since it is the major strength that can potentially maximize its profit despite a limited volume of sales in the market. In general terms, Apple must have information about the strong image of its brand, good profit margins, and innovative process since they form major parts of its strength in the market.
Weaknesses
The Apple company need to have information about any possible weakness and inadequacies that can limit is stretch in terms of marketing.  The weaknesses it should know include limited distribution of network, selling prices that are very high and more dependence of sales regarding high-ends of the market segments. The Smithson (2019) has revealed that Apple company has a limitation as far as network distribution is concerned the reason being the exclusivity policy of the company where it carefully chooses authorized dealers to sell its product. This means that it should have enough information on how exclusivity strategy can limit its future marketing strategy. Also, due to the premium strategy of pricing Apple depends on sales of high-end segments of the market which can limit the future marketing strategy for this company.
Opportunities
Smithson (2019) has pinpointed some opportunities that Apple must understand before crafting its marketing strategy in the future, and they are external factors that have high chances of influencing strategic directions of its operation. They include expanding its network distribution, increased sales volume due to growing demand and developing new products lines in the market. According to Smithson (2019), Apple has an excellent opportunity to expand distribution of its network. Here this company must be ready to change its strategy of distribution to reach more customers. Through aggressive marketing, this company can potentially increase its volume of sales particularly mobile products. 
Threats
The Apple Company needs enough information about the competition, imitation as well as increasing the cost of labor in different nations. It should note that there is tough competitions resulting from other firms that have become more aggressive like Samsung that has for some time been using a very rapid innovation. The issue of imitation is there as competitors such as multinational and local firms are trying to produce a product similar to apples in terms of features and designs of Apple products (Smithson, 2019). Further, some contract manufacturer with like of China is raising the cost of labor, and this leads to a decline in profit margins hence pushing selling prices higher. This is to mean that, aggressive imitation and competition of Apple's product design are major threats that this company should have information about before it crafts its future marketing strategy.
Characteristic of Apple's industry in terms of Porter's Five Forces
Apple's industry can be characterized by a strong force of competition and a strong force of bargaining power for customers and buyers. Beside it can also identify with the weak force of bargaining among suppliers, the threat of substitutes has a very weak force and moderate force of threat of new entry in the market (Ferguson, 2019). To plan for its success, Apple needs to research what its competitors are doing and what they are not doing for it to analyze and realize strengths, weaknesses, opportunities, and threats behind its success (Giraud, 2013).
Recommendations
 Based on SWOT analysis there is a clear indication that Apple Company has major strengths that can be useful in addressing its weaknesses. The company can also use its strengths to exploit its opportunities like expanding its network distribution. The strong rapid, innovative process and the firm's brand image can also be used in launching new product lines. Further, it can continuously be aggressive and exercise rapid innovation in the development of its product. Moreover, it can also enhance automating its process of production and support its contract manufacturers in automation which will help to address the issue of rising cost of labor in the part of product manufacturer of Apple.inc. Finally, it can recommend that, Apple to establish a good partnership with its distributors to improve the general market reach of its network distribution.
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Figure 1. Apple's product ecosystem
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